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Hoat djng cia i dong quan tri ndm 2019

va K¢ hoach hoat dong niim 2020
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1101 dong quan tri (HDQT) xin trdn trong thong bao két qua hoat dong cua HIDQT Cong ty
Co phfn'l Dau tu Phat trién Gas Do thi trong nam 2019 va ké hoach hoat done nam 2020. cu
thé nhu sau:
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I. Hoat ddng cua HOoi dong quan tri (HDQT) nim 2019
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1. Hoal (i(‘;ng cua 1HDQ'T nam 2019:
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— Giam sat. chi dao Giam doc trong viée thue hién Cong tac 16 chie DHDCT thuong nicn
nam 2019 va Dai hdi dong ¢ dong bat thuong 1an 1.2019:
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— '(nrzm sal viée chi dao di¢u hanh hoat dong san xuat kinh d(mnh cua Bul. Gidam dde: vid
rién khai cac Nghi quy Lt/Qu\Lt dinh cua HDOQT va Nghi quyét ctia DHICL thuong nid
nam 2019 va bt thuong lin 1.2019:
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— Chi dao Giam doc Cong ty trong viée xay dung KITKP nam 2019;
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— Viéc trién khai cae du an xdy lip h¢ thong gas va cong tac thanh quyct todn cua cde du
an:
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Cong tac thu hoi cong ng ddi vai cac khach hang 1.PG va xay lap:
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Viée str dung lao dong va thuce hién cac ché do chinh sach cho ngudi lao déng theo quy
dinh cua Cong ty va phap luat;
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Thudne xuyén cap nhét tinh hinh hoat dong san xuat kinh doanh ctia Cone (v d¢ co nhiing
chi dao kip thoi trong ¢ong tac lanh dao quan Iv, di¢u hanh cua Ban Giam doc
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Trong nam 2019, HDQT Cong ty da (6 chuc hop va xin y I\ién hfsm_ vin h'en [4 (muodi

bon) lan. Cac Nghi qumt/QU\ &t dinh cua 1106i dong quan tri (bao 00m ¢i ede Nehi quyét
cua HDQ'I duoe thong qua dudi hinh thuce ldy ¥ kién bang vin ban):
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2.1. Chét danh sach ¢d dong vao ngay 03/4/2019 dé thue hién quyén tham dir DIHDCD TN
2019
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2.2. "Théng qu cde ndi dung thude tham quyén dé trinh DIHDCD TN 2019 thding qua theo
tham quyén
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2.3. Thanh lap Cong ty INHIH PCG Phu Vinh;
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2.4. Diéu chinh v 1¢ gop von tai du dn Khang Duong;
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2.5. Thone qua chu truong xUr Iy hang 1on kho, tdi co cdu cong ty, xtr 1¥ no kho (oi:
WL AR E, AL ], AEBILIARNC R0
2.6. Dong v phuong an tai co ¢iu 16 chire Cong Ly;
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2:7. BO nhiém, mién n.hiém nhén su ¢ip cao thude ban di¢u hanh;
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2.8. Chip thudn vicée uy quyén cua TV HDOT;
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2.9. 'Thong qua phuong an phan loqi ton kho VI'TB; .
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2.10. Thong qua vide tr nhiém CTHDQT, biu thay thé CT HDQT
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2.11. Tricu tdp DHDCD BT 1an 1 nam 2019 dé bau thay thé TVIDQT;
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2.12.S4p nhap phong KHKD + Phong VHA'TCL. thanh phong KDVILL
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K¢ hoach hoat dng niim 2020.
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Can ¢t dinh hudng phat trién cia Cong ty trong thoi gian 61, HHDOQ'T d¢ ra phuong

hudng hoat dong nam 2020 nhu sau:
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. Chi dao Ban Giam dde Cong ty trién khai Nghi quyét DIIDCD thuone nién nim 2020,

bam sat cac hoat dong cta Cong ty trong vi¢e tricn khai ké hoach san xual kKinh doanh

ndam 2020. ho wg va phoi hop Giam doc xur ly kip thoi va thao go nhimg k1o kKhan vuong

méc d¢ hoat dong san xudt kinh doanh ctia Cong ty dat va vugt mire ké houch duoc giao,
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Ticp tuc chi dgo trién khai dé day nhanh ti¢n do thuc hién cac du an da duoe phé duyct,
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dam bao chat luong. hoan thanh dang ticn d d¢ dua cong trinh vao s dung nhim mo

rong thi truong kinh doanh LPG. ILNG.... Dac bict la dy dn ma cong tv ci dio Lo tram
cap.
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Ticp tuc chi dao quyct li¢t Ban Giam doc ¢o phuong an xu ly dit diém cidc (on dong lién

quan dén hoat dong san xuat kinh doanh cua cong ty nhu: thu hoi ng kho doiz thanh quyct

toan cac hop dong xay lap cham tién do....
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'l‘iép tue ctmg Ban giam doc nghién ctu bo sung cdc quy (rinh. quy ché d¢ phue vu hoat
dong sin xudt kinh doanh va chién luge phat trién ctia Cfmgﬂ_ Lv.
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5. Nang cao gia tri thuong hi¢u, tdng cudng quan h¢ vai cac ¢ dong nham cong bo thong
tin (61 cong ching mot cach nhanh chong, kip thoi va minh bach.
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6. Tiép tuc duy tri va ddy manh cdc hoat dong khéac thude chire nang nhi¢m v cia [HDQ'T,
khic phuc nhitng mat c¢on han ché, cung véi ban Giam doe phén dau dua cong ty ngay
cang phat trién, xtmge dang voi su mong mudn cta ¢o dong .
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7. Tiép tuc thue hién cong tac dam bao an sinh xa hoi dbi vai ngudi lao dong: nang cao doi
sdng vat chat, tinh than cho ngudi lao dong: phat trién chat luong doi nedi can bo., chinh

sach nhan su dé gilt nguol tai.
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Kinh trinh DIDCD thuong nién 2020 thong qua.
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